
Energy Conservation Agency Lead Model  
 

 

Contractor (if any) 
 

Intake 

Project closeout and follow-up 

Energy Conservation Agency 

Is the property 
eligible? 

Is the applicant 
income-eligible? 

Applicant meets CPD and WAP/LIHEAP 
requirements 

Construction Management 

Contract with other organizations as necessary 

Perform Work 

Inspect Work 

Make payments (as necessary) 

Perform Work 

Inspect Work 

Contractor receives payment 


